
OFFICER NON KEY DELEGATED DECISION

1. DATE OF DECISION

2. OFFICER MAKING DECISION: Joanne Wagstaffe, Shared Director of 
Finance

3. DECISION TITLE Loan to Watford Commercial Services

4. DECISION TAKEN A business plan for Hart Homes was agreed 
on 7 November 2016 and delegation give to 
the Managing Director to enable loans to be 
provided to Watford Commercial Services 
(WCS) to facilitate future developments in 
hart Homes.

A loan facility to WCS of £150,000 is to be 
made available, with an interest rate of XXX.

A copy of the draft loan agreement is 
attached.
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